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[Nopecka ynpasa

OpraHu3almoHa CTPYKTypa

*  CeKTop 3a KOHTPOJY
e Cekrop 3a Hariary
* CeKTOp Mopecke MoJIuIuje

* CekTOp 32 yTBphHUBamE MOPEKIa
MMOBHHE M TOCEOHOT Mope3a

* IleHTap 3a BeJIUKE MOPECKE OOBE3HUKE
* Cexrop 3a JbYJCKE pecypce

* CexTop 3a MaTepujaliHE pecypce

CekTop 3a TpaHCchOopMaIHjy

CexTop 3a IpyKame yCIyra MopecKuM
O0OBE3HUIIMMA K 00pa30BakhE

Cexktop 3a UKT

CekTop 3a U3/IBOjeHEe aKTUBHOCTHU
CekTop 3a MOPECKO PauyHOBOJICTBO
Onesbeme 3a CTPATEHIKE PUBUKE

Onespeme 32 MehyHapoHy capaamby
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CEeKTOp 32 KOHTPOJIY

VY nepuony 01.01. - 31.12.2024. ronune:
* YKYIHO je u3BpieHo 15.707 koHTpoia;

* o0paduyHaTH Cy HOBOOTKPUBEHH MPUX0OAHN y u3HOCY oj 36.999.985.009,00
JAUHapa, MTo je pact 3a 6% Buiie y ogHocy Ha 2023. ronuny;

* MEpe NMpUBpPEMEHE 3a0paHe 00aBJbama JCIATHOCTH, 300T HEU3/1aBamkha
€JIEKTPOHCKOT (PUCKAJTHOT padyyHa W/WUJd HENPHUJaBJbCHUX PAJHUKA, U3PEUCHE
cyy 57,87% xoHTposncanux oojekara (2.654 o0jexra).
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CEeKTop 3a HAIIary

Harmnaheno, penocnen no ¢gpuckaiHOj U3JAMTHOCTH:

JlonpuHOCH 32 00aBE3HO COLIMJAJTHO OCUTYPAHHE;
[Topes Ha nomary BpeIHOCT;

[Topes Ha noxoxak rpahana;

ITope3 Ha 1O0OUT NMpaBHUX JIMIIA;

Axnmse...

gk wdE

Tpena pacra Hamiare no roguHaMa:

« 2014. roguna.......... 1.156.860.021.000,00 gunapa;
 2023. roguHa.......... 2.593.384.283.000,00 nunapa;
* 2024.roauHa.......... 2.931.418.178.000,00 nunapa.
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CeKTop MOPECKE MOJIUIIH]E

VY 2024. ronuHu, HAAJICKHUM TYKWIAIITBUMA j€ TIOAHETO:

* 857 xpuBMYHHUX NpHjaBa, npoTuB 1398 nuia;
* 17,44 mupa nuHapa n30€rHyTOT TTOPE3a;
* 1097 kxpuBUYHUX JI€Na;

* 163 nuna je numeHo ciodoje y capaamu ca MYII-om.

* Hajyrpoxxenuju nopecku oonuk je [1/1B
(43%).

* MWnentuduxorano 249 ,,hantoma* u
,LJepada‘.
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CekTop 3a yTBphuBambe MopeKaa UMOBUHE U
IOCEOHOT Iope3a

Pesynrarn y nepuony ox 01.01. —31.12.2024. rogune

VY janyapy 2024. roguHe, JOHETO j€ MPBO pelieHkhe KOjuM je GU3NIKoM JUIly YyTBpheHa obaBe3a 1o OCHOBY

noceOHor nopesa y ykyrnaoM usnocy o 130.456.716,19 nunapa. duznuko nuiie je ca npuraaajyhom
kamaroM yrutatuiio u3zHoc of 141.387.000,00 nunapa.

3a ¢pu3nuKo NuIle, y IPYroM MOCTYIKY KOHTpoJIe, KpajeMm centemoOpa 2024. roguHe, T0HETO j€ peliemhe
KOJUM j€ KOHTPOJIMCHOM (PU3MUYKOM JIUIYy YTBpheHa o6aBe3a 1o 0CHOBY MOCEOHOT Mope3a y U3HOCY 0T
66.024.693,50 nunapa. [IpenmeT je 1o xaydu J0CTaB/bEH HAIJICKHOM APYTOCTEIIEHOM OpTraHy.

VY ToKy KOHTpOJIE cy HarulaheHu jJaBHU IPUXOJIHU, U TO:
v mopes Ha Haciele 1 MoKIoH y uzHocy ox 1.771.598,00 nunapa;
v/ [opes Ha KalMTaJHU 100uTaK, y usnocy ox 277.363,05 qunapa u

v mopes Ha jgoxonak rpahana, y msHocy ox 19.271.167,00 aunapa, mro ykymnHo msHocu 21.320.128,05
JTUHapa.

3a ¢usuuko nuie, y Tpehem noctymnky koHTpose, CEeKTop je YyTBpJUO YNHECHUIIE KOje yKa3y]y Ha
MIOCTOjalb¢ OCHOBAHE CyMHhE JIa j€ M3BPIICHO KPUBUYHO Jei0 - [Ipame HOBIIA, U3 unaHa 245. craB 1.
Kpusuunor 3axonuka, y uznocy oz 400.000,00 eBpa. CexTop je, y cariacCHOCTH ca WwiaHoM 9. 3akoHa o

yTBphHBamy MopeKiia UMOBHHE U ITOCEOHOM MOpe3y, 0 ToMe JomnrcoM obaBecTuo Bute jaBHo
TykKu1amTBo y beorpany.
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[leHTap 3a BEAMKE HOPECKE OOBE3HUKE

* Ha gaH 31.12.2024. ronune LIBIIO agmunuctpupa 486 [10b, knacupukoBanux y 16 cexropa u 124
rpaHe JEeNaTHOCTH, a YHje je yueurhe y akTHBHUM MPUBpPEAHUM ApyimTBuMa uznocu 0,35%;

* Ha OCHOBY YTBpPhEHOT CTeneHa pu3HKa MO MOPECKUM OONUIIMMA U Haj3HAYaJHUJUM KPUTEPUjyMUMa U
WHIUKaTopruMa pu3nka, y OxkBup 3a qudepeHnujanujy pusuka passpcerano je 486 BIIO, u To:

-y KJby4dHE nopecke oOBe3Huke passpcrano je 20 [1Ob;

- Y BUCOKO pU3UYHE MOpecke 00Be3HuKe pasBpcrano je 6 [10Bb;
-y cpeame pu3uvHe mopecke ooBesHuke passpcrano je 325 [1OBb;
- Y HUCKO pu3H4YHE opecke o0Be3Huke pazspcerano je 135 [1Ob.

* y2024. roquHu yKyNHa Hariata jaBHUX npuxona octeapena o LIBI1O-a uznocu 1.084.562.932.968,39
IMHapa, a BUXOBO yuelnrhe y yKynHo HarutahenuM jaBHuM npuxoauma [lopecke ynpase uznocu 38,39%);

* HOBOyTBpheHa obaBese y 3aBpiieHe 22 nopecke kouTposie uznocu 909.108.897,26 nunapa.
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CEeKTOop 3a JbYJICKE pecypce

Vkyman 0poj 3anocienux: 4031

[Ixoncka cnpema: 3anocCaeHH 1O MOJIY:
Bucoka crpydna cripema.......... 2962; Kencku mon.......... 2705;
Buma ctpyyna copema............... 290; Myuiku nos........... 1326.
Cpenma cTpydHa cpeMa........... 760;

Hwxa ctpydna cripema................ 19.

[Ipoceuna crapoct 3anocinenux: 51,25 roguna;
45% 3amociaeHux je cTapuje oa 55 roauxa.

AMOUIIMO3aH U1aH 3anonubaBama y [TV 3a 2025 roguny: 1000 HoBUX KoJiera.
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CekTop 3a TpaHCpopMaLu)y
[Iporpam Tpanchopmarmje ITY 3a nepuon 2021. — 2025. roguna

* peau3ajH MOCIOBHMX Mpolieca YKIbyuyjyhu o0yKy TpeHepa 3a yBoheme
HOBHX (JyHKIIM]ja y opranuzanuone jeaunuie [lopecke ynpase;

« HabaBka ['oToBor KOMeprHjatHOT codTBepckor pemema (['KCP/COTYS);

* KOHCYJITAHTCKE YCIyTe 3a MHCTUTYLIMOHAJIHU Pa3BO] PYHKIU]E JbYICKUX
pecypca ITYPC.

Ocrajie akTUBHOCTH:

* mpojekar bpenaupame nocionasua;

* MpOjJeKaT UCTpakuBama 3a70B0JbCTBA [10B;

* MPOjeKAT UCTPAKUBAKE 33JJ0BOJHCTBA 3AMOCICHUX;
* MpojeKar YNpaBJbamke JbYJICKUM PECYpPCUMA...
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CCKTOD 34 ITIOPCCKO PAYYHOBOJICTBO

405 562 yuHM yKymaH Opoj peIIeHUX 3axTeBa 3a moBpahaj/MpeKmbKaBame/TIOPECKUX
yBepema...

CeKTop 3a IOPEeCKONpaBHE NOCIOBE M KOOPAUHALIU]Y

* HOPMATHMBHO-IIPpaBHHU ITOCJIOBH;

* capaama ca 3almTUTHUKOM T'pahjaHa u JaBame HHQpOpMaIija oJl JaBHOT 3Ha4aja;
* MpEeKpIIajHU MOCIOBY;

* TOCJIOBM MOpECKOINpaBHe 3aiTute nuurepeca [lopecke ympase...

CeKTop 3a IpyKamke yCayra 1op.0o0Be3HUIIMMAa U €AYKAIU]y

npyxkeno 1.067.117 ycayra oOBe3HuimmMa, o 4yera je 912.761 ycnyra npykeHa Ha
majaTepuma ,,Bai nope3Huk*;

* ,,Chat bot* xao HoBu kaHas komyHHKanuje (proof of concept);

« Karanor yciyra Ha cajty I1V...
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XBasna Ha na*xXru!
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